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Minutes 
September 20, 2018 

1975 E. Davis St., Arlington Heights, IL 60005 
 

1) Call to Order 
Mr. Reid Ottesen called the meeting to order. 
 

2) Roll Call 
Randall Recklaus – Village of Arlington Heights  
Dane Bragg – Village of Buffalo Grove 
Ray Rummel – Elk Grove Village 
James Norris – Village of Hoffman Estates 
Sam Trakas – Village of Inverness 
Michael Cassady – Village of Mount Prospect 
Reid Ottesen – Village of Palatine  
Barry Krumstok – City of Rolling Meadows 
Brian Townsend – Village of Schaumburg 

 Chris Clark – Village of Streamwood 
 Mick Fleming – JEMS 
       

3) Public Comment 
A. No Public Comment 

 
4) Minutes 

A. Approval of the minutes from the July 19, 2018 meeting. 
• Motion by Mr. Krumstock 
• Second by Mr. Rummel 
• Motion carried by voice vote. 

 
5) Financial Summary 

A. Approval of the August 2018 JEMS Financial Summary. 
• Approved with no questions or corrections. 
• Motion by Mr. Bragg 
• Second by Mr. Rummel 
• Roll Call Vote to approve: 

• Arlington Heights: Yes 
• Buffalo Grove:  Yes 
• Elk Grove Village: Yes 
• Hoffman Estates: Yes 
• Inverness:  Yes 
• Mount Prospect:  Yes 
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• Palatine:   Yes 
• Rolling Meadows: Yes 
• Schaumburg:  Yes 
• Streamwood:  Yes 

6) Joint Emergency Management Coordinator Update 
• Shared Service Recognition: The Governor and Lieutenant Governor presented 

the JEMS program with a Shared Services Best Practices recognition at an event 
held at the Hoffman Estates Police Department. Thanks to everyone who attended 
and to all for their continued support of the program. 

• Planning: Several communities are due to submit plans this year, and this has 
been a major push over the summer.  

• Training: A number of trainings are coming up this fall. There are a few more 
exercises coming up with several communities, and some additional training 
events leading up to our big FEMA course next summer. The Training and 
Exercise Planning Workshop is scheduled for next week; there have been a good 
number of replies, and we’re looking forward to participation from every 
community, with a number of various departments represented. The new IEMA 
law requires us to exercise each core capability, and this workshop will allow us 
to develop a master 5-year training schedule to help us meet this requirement. It 
will also lay out the training requirements for each employee in a community to 
remain compliant. Next month, we will be hosting the Finance training session at 
the Hoffman Estates campus of NIU. We have several seats still open for this, so 
anyone with an interest is strongly encouraged to attend. We wrapped up Weather 
Spotter training for the year at Northwest Community Hospital, and did an 
Everbridge training session for Hoffman Estates.  

7) New Business 
A. Resource Management Tool 

• A major aim for this year was to put together a resource management tool. 
We have selected FEMA’s IRIS (Incident Response Inventory System) 
database, and have the system installed and live on the NWCDS domain. 
We’re at the point where we need to get a group together made up of 
representatives from police, fire and public works for each community, 
give them access to the system, and train them on how to enter their own 
resources into the system. All communities will have the ability to view all 
others’ resources as well. We would like to have this system operational 
by next June to have it available for the FEMA exercise. Initially, we will 
just be entering equipment, with personnel to be added later. 

B. IEMC 2019 Update 
• A FEMA representative will be out for a site visit during the week of 

October 30. During that time, we will visit each community’s EOC and 
begin to develop the scenario for the exercise in June. We will set up a 
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schedule to visit the EOCs and meet with representatives from each 
community. We are also working on putting together an exercise 
development team made up of representatives from various functional 
groups (police, fire, PW, EMA, management, etc.) that will assist in 
developing the scenario. When FEMA is here, we will discuss the 
component sections of course, the tabletop and functional exercises that 
will be parts of the overall course. We’re looking at various venues to host 
the classroom and tabletop sections the first couple days, then each 
community will open its own EOC for the major, day-long functional 
exercise. We will continue to coordinate with FEMA until the course. 
Each person will have to go through an application process; we will work 
with everyone to make sure it’s done properly. Please note that the key 
personnel who are identified to participate in the course will need to 
commit to being present for the entire course to get the full benefit of it. 

C. 2019 Budget Proposal 
• Mr. Ottesen explained that there are a few personnel issues that need to be 

discussed during a closed session, but that the budget proposal is 
otherwise as previously submitted. Mr. Norris moved to move into closed 
session pursuant to Open Meetings Act ILCS 122c1. Second by Mr. 
Rummel. Roll Call Vote to approve: 

• Arlington Heights: Yes 
• Buffalo Grove:  Yes 
• Elk Grove Village: Yes 
• Hoffman Estates: Yes 
• Inverness:  Yes 
• Mount Prospect:  Yes 
• Palatine:   Yes 
• Rolling Meadows: Yes 
• Schaumburg:  Yes 
• Streamwood:  Yes 

• Adjourned to closed session. 
• Meeting resumed in open session. Discussion on adding another part-time 

position in 2019, initially to assist with planning for the FEMA IEMC. 
Motion by Mr. Rummel to approve the budget as previously presented, 
with an additional assessment of $2,500 per community to be allocated for 
personnel. Second by Mr.  Bragg. Discussion on timeline for hiring part-
time person. Mr. Fleming reported that January is probably a realistic time 
to try to hire. Roll call vote to approve motion. 

• Arlington Heights: Yes 
• Buffalo Grove:  Yes 
• Elk Grove Village: Yes 
• Hoffman Estates: Yes 
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• Inverness:  Yes 
• Mount Prospect:  Yes 
• Palatine:   Yes 
• Rolling Meadows: Yes 
• Schaumburg:  Yes 
• Streamwood:  Yes 

• Motion carried. 
 

8) Old Business 
A. Administrative Code Revision 

• 301 Administrative rule change was adopted last month, and went into 
effect immediately. There was a language change that will affect both 
accredited and non-accredited agencies. A major change is that each 
agency will have to exercise all 32 core capabilities in every four-year 
cycle, along with requiring each agency to have at least one exercise per 
year with at least one full-scale exercise every four years. This will 
probably be a big challenge for every community. We will need to 
increase frequency and complexity of exercises we hold across the board.  

 
9) Adjournment 

A. Motion to adjourn by Mr. Krumstok 
B. Seconded by Mr. Trakas 
C. Motion carried, meeting adjourned. 

 


